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Leadership by Gary Kelly at the southwest airlines
Southwest Airlines leadership style plays a vital role in its success. Before we look into its detail, defining leadership will lay a foundation for the rest of the topic. According to Thesaurus Dictionary, this is the control, shown through administration whereby a team leader shows the direction to his followers or workers. According to Stephen Robbins, it is the ability to achieve goals through influencing others towards achieving it. These definitions are shown precisely what happens in the organization when we look at the management and its influence (McGee et. al 2001). It is impossible to describe leadership definitively at Southwest Airlines, preferably it is their culture, commitment, and way of life (Beer, 2009). Gary Kelly is the Chief executive officer of the Southwest Airlines. He has worked with the Co-founder and former Chairman Emeritus Herb Keller to build what we have today as the fifth largest airline that offers low fares.
Management in Southwest Airline is done through the Consultative style. Having spent many years at the company, this has helped him have better knowledge and more profound understanding of various ways to support employees. He uses his experience to meet needs that arise without creating a barrier at the bottom line. Through encouraging the employees, he has shown that satisfaction levels will extend to customers where employees will work to their best.
This style of leadership illustrates the downward flow of communication where employees are encouraged to give feedback, and this propagates for change.This technique over time has been advantageous to the Airline since it creates loyalty and trust where pilots, employees and flight attendants feel free to express their views. To achieve a low budget, they manage to run on low costs and also maintain a small labor turnover. Which has made Gary the undisputed trader? 
During a talk with Professor George Gau on September 24th,  at a forum where they met Gary emphasized that caring for people is the most critical thang that has made the airline to run up to date since this warm culture allows the company to be able to balance areas of focus. These can be customer service, the focus on people and at low-cost .H acknowledged that the pervasiveness of the high corporate culture of customer service was deeply planted at SWA when he arrived there in 1985.
To become a leader, communication is key according to Kelly.He is an accountant by profession , and transitioning to become the chairman and CEO of him was a challenge.The leadership at the Airline is entirely different where even on remuneration, employees are paid more than the executives, this itself is an incentive enough to work with more motivation.Gar believes that leaders should keep employees. First, this act will make workers ready to express their views in a much acceptable way that can bring constructive debates and thereby lead to change. Accordingly to Nowicki ( 2007), considerable ethics in the administration and during interacting with people lay an excellent foundation for relations in and outside an organization.
People from the Southwest Airlines exhibit values such as the real concern for other individuals, fairness, determination to achieve and honesty.  All this are aligned with values from Gary. The qualities that he brought with him thanks to being sharpened with good morals that are rich integrity by his father. At the organization, care or the concern for the well-being of others and honesty are very present. Workers are encouraged to treat each with compassion and respect. The dedication of their core value which I to provide a high level of customer service in the mission statement is not only a symbol of the company spirit but also creates a sense of warmth and room for bringing people much closer.
The leadership style that allows an efficient environment encourages transparency such that there are no boundaries since people are open-minded, creative, cheerful and independent. Most importantly, such a situation creates tight teamwork which plays a significant role in the achieving of goals and meeting of proposed objectives. According to Gary Kelly, he the aspect of collaboration and through collaborating and working together, provides better results.
Under Kelly's leadership at the Airlines, it is vivid how communication and working in collaboration has a significant influence on group dynamic especially in the making of the organization's decisions. Having achieved the internalizing of what the mission statement, core values, and culture required, it shows that when everyone is given an opportunity to work to his or her best, then an organization can reap more fruits.
[bookmark: _GoBack]All work without play makes Jack a dull boy; this saying is also taken into consideration when we come at Southwest Airlines thereby encouraging people to be free amongst each other and know each other better. Bringing people through various forms of gatherings such as during birthdays, holidays and when giving rewards make the culture rich and different from other organizations. The organization not only achieves being ahead of its competitors but also this style of leadership has managed to retain and get new customers and investors daily.
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